
Prepared for A US-based manufacturing client

Date 25 October 2026

Version 1.0

Classification Confidential

AI Readiness Diagnostic

AI readiness results
Sample report for a US-based manufacturing client

11
out of 20

Emerging

Several pieces are in place, with gaps in a few areas.
Close those gaps for one or two use cases, then
move them into production.

Needs strengthening
0 to 8

Emerging
9 to 14

Strong
15 to 20

You: 11

Strong in 3 areas, Emerging in 5 and Needs strengthening in 2.

Data governance needs strengthening, so the recommended starting
point is the data work, whatever the total.

Results by area Rating Score

01 Data foundation Strong 2 / 2

02 Access to key data Emerging 1 / 2

03 Data pipelines Emerging 1 / 2

04 Reporting Strong 2 / 2

05 Existing AI work Emerging 1 / 2

06 Data and AI platform Strong 2 / 2

07 Data governance Needs strengthening 0 / 2

08 System integration Emerging 1 / 2

09 AI ownership Emerging 1 / 2

10 AI governance Needs strengthening 0 / 2

Total 11 / 20

Scores are self-reported answers from Parkar’s online AI Readiness Diagnostic. Each area scores 0 for Needs strengthening, 1 for Emerging and
2 for Strong. Bands: 0 to 8 Needs strengthening, 9 to 14 Emerging, 15 to 20 Strong.
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DETAIL

What each answer means
Your rating in each area, the question behind it, and what it suggests doing next.

01 Data foundation

Strong

Is your data complete, correct and easy to reach?

Your data is complete and trusted. Keep quality checks running as new
sources are added.

02 Access to key data

Emerging

Can you reach the data in your key systems?

Some key systems are connected. Connect the remaining systems that hold
customer, order or operational data.

03 Data pipelines

Emerging

Does data move between systems without manual work?

Pipelines run for most sources. Add monitoring and alerts so failures are
caught early.

04 Reporting

Strong

Do your teams share one set of reports and metrics?

Your reporting gives people and agents one trusted set of metrics.

05 Existing AI work

Emerging

Do you already have AI work to build on?

You have pilots under way. Rank them by value and readiness, and move the
strongest into production.

06 Data and AI platform

Strong

Have you chosen your data and AI platform?

Your data and AI platform is chosen, so teams build on one platform.

07 Data governance

Needs strengthening

Does your data have owners and quality rules?

Data owners and quality rules are not yet defined. Name owners, start a
catalogue and set quality rules for critical data.

08 System integration

Emerging

Do your systems share data reliably?

Core systems are connected. Fill the integration gaps your first use case
needs.

09 AI ownership

Emerging

Do IT and business teams own AI together?

IT and business work together on AI. Agree who decides, who funds and
who measures each use case.

10 AI governance

Needs strengthening

Do you have rules for AI risk and human review?

AI controls are not yet defined. Set risk, compliance and human review rules
before the first agent goes live.
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RECOMMENDATIONS

Where to focus first
The areas that would raise your score the most.

Area Rating How Parkar helps

Data governance Our data engineers set up ownership, a catalogue
and quality rules as part of every data foundation.

AI governance Agent Acceptance Testing checks every agent
against agreed business criteria before release.

Access to key data Legacy System Adapters open older applications to
AI agents without changing them.

Recommended next step

Recommended because data governance needs strengthening

Data Readiness Assessment
We scan your systems, score your data and give you a plan for your first AI projects.

You receive: a map of your data and where it has gaps; a design for your data platform on your cloud;
a plan for your first projects.

See the Data Readiness Assessment

For your team
Share this report with your data, IT and business leaders so everyone starts from the same picture, then
agree the one or two areas that matter most for your plans this year. A Parkar practice leader can walk your
team through the results. There is nothing to prepare.

Book a meeting with a practice leader
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ABOUT PARKAR

Who prepared this report
Parkar is a data and AI transformation company. Since 2015, we have helped healthcare, manufacturing and
financial services companies build their data foundation and use AI in their operations. Our engineers work
across all major clouds and data platforms, and our practice leaders bring 25 to 30 years of industry
experience.

2015
Founded

400
Engineers

4
Offices

SOC 2, ISO 27001
Certified

Other assessments

AI Readiness Diagnostic Four-minute self-assessment. This report. View

Data Readiness Assessment Two to three weeks on your systems, with a plan for your
first AI projects.

View

AI Use Case Prioritization Your AI ideas scored, with models tested on your own
data.

View

Contact

Want to discuss your use cases?

Book a meeting

See our accelerators in action.

Book a demo

Email Website Offices

info@parkar.in parkar.in Atlanta, Pune, Ahmedabad and Singapore
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